H. John Mye III, PE 



Cliicf Financial Officer and Licensed Professional Engineer with 25 years of cxpciicncc. 
Functional areas have included: 

• Strategic Planning • Banking Relalions * Financial Reporting 

• Financial Planning & Analysis • Mergers & Acquisitions • Insurance & Risk Mgmt. 

• Government Contracting • Cash Flow Management • Regulatory ConipUance 

Results focused leader with es:ceUent verbal and written communication sldlls. 

Maintains die liighest level of personal integrity and management ethics. 

Professional Experience _ 

Ecology & Environment. Inc , 2007-Pi:esent 

mth offices /hjvuj^Aoul ibs Ufjikd Siates. 

Vice President! Tfeaaurer St Chief Finatidal Officer 

Direcdy responsible for di corporate financial and administrative functions. I am accountable for all 
corporate financial matters^ mergers and acquisitions, banking relations^ budgeting, SOX compliance^, 
contract negotiations, financial planning and analyses functions. Further areas of responsibility include, 
cash management, investor relations, and insurance/risk management 

• Interface very closely with the Board of Directors and various Committees of the Board. 

• Member of the Senior Leadership Team responsible for setting strategic direction for die company. 

• Implementation of Deltek Cosipoint accounting system. 

• Quarterly shareholder conference calls and annual meeting presentations. 

• Manage a headquarters staff of 30 accounting professionals, 

• Financial responsibility for all d^>nlestic operations. 

• Experienced with DCAA, FAR and CAS regulatory requirements. 

• During my tenure revenue and EBITDA have doubled* 


Vtshay- Tech N OLOGY 2000"2007 

DwIsiotJ of a F&rtafjs / 00 

Vice President - Finance 

Directed all accounting and financial reporting and financial planning and analyses. Analy?.ed product line 
profitability and working capital requirements* Performed productivity analysis, operational financial 
reviews, and directed die annual operating budget: Worked with the senior leadership team on new 
business endeavors from a financial and investment perspective* 

• Identified new business opportunities utilhsing core technologies to expand and penetrate new 
markets resulting in significant new revenue streams- 

• Provided direction, support and supervision in the area of supply chain management to ensure 
efficiency & productivity levels ate met in addition to quality standatds- 

• Routinely conducted analyses of the effectiveness of all operations and systems and investigated areas 
for new process improvements and made rccoramendations for implementation. 

• Provided direction on Sarbanes-Oxicy compliance and internal audit procedures & controls* 

• Provided direction on financial policies and procedures. 







H. John Mye III 

Professional Experience (continued) 


Page 2 


1993 - 2000 


Vice President - Corporate Development 

As a key member of the senior management team reporting to the CEO, directed all financial planning 
and analysis, strategic planning and acquisition activities. Provided extensive computer modeling and 
profit forecasting. Position necessitated a demonstrated and working knowledge of finance and 
accounting principles, legal, regulatory and tax issues. Traveled extensively to complete complex 
international financial project assignments. 

• Directed the due diligence, documentation and closing on seven acquisitions — 4 in the US and 3 in 
Europe. These acquisitions all exceeded earnings and cash flow forecasts. 

• Directed the financial integration, capacity rationalization, and supply chain management resulting in 
manufacturing cost savings/synergy of over $ 7 nuUion and a permanent reduction in working capital 
of $ 15 miUion on the above transactions. 

• Directed the implementation of EVA™, an economic value based financial planning system, 
throughout all of the company divisions and operating subsidiaries worldwide. 

• Analyzed the financial details of business operations including past, present and future business 
opportunities and areas for process improvement. 

• Advised senior management and operations on finance, accounting, & tax matters. 

Strategic Investments. Inc . 1986 - 1993 

Investment hanking. 

Vice President 

Provided direction for financing corporate acquisitions, leveraged buyouts, mezzanine financing, and 
private equity. 

• Analyzed, negotiated, financed and closed on over 20 corporate acquisitions. 

• Developed sophisticated computer modeling and directed due diligence teams. 

• Strong relationships with key lenders, investment bankers, and other financial intermediaries. 

• Intricate knowledge of capital structure with various debt and equity instruments. 

Education 


University of north Carolina. Chapel Hill. North Carolina 
Executive Development Program 

Northwestern University. Evanston. Illinois 
Executive Development Program 

University of Southern California, Los Angeles, California 
MBA — Corporate Finance 

BuCKNELL University, Lewisburg. Pennsylvania 
Bachelor of Science - Civil Engineering 

Certification 


American Precision Industries 
Division of a Fortune 100 company. 


LICENSED professional ENGINEER - NEW YORK 











ecology and environment, inc. 

Global Environmental Specialists 


BUFFALO CORPORATE CENTER 

368 Pleasant View Drive 

Lancaster, New York 14086 

Tel: (716) 684-8060, Fax: (716) 684-0844 


Via email to: Terrence D. McCracken. Secretary (tmccracken@.ecwa.org) 


To: ECWA Commissioners - Jerome D. Schad; Mark S. Carney; E.Thomas Jones 
Subject: Executive Director Erie County Water Authority 
Date: July 28,2018 

Dear Messrs Schad, Carney, and Jones: 

I am the strongest and most qualified person in WNY to serve as Executive Director of the Erie 
County Water Authority. 

Recently I retired as Chief Financial Officer at Ecology & Environment, Inc. where I served as 
Vice President & Treasurer for 10 +years. As you will see from my resume, I am both a licensed 
professional engineer and seasoned financial executive. I have the demonstrated ability to lead a 
complex and highly regulated organization and the management skills to make it successful. 

I would like to be of public service and the skill set in my wheel house matches perfectly with 
that of Executive Director ECWA. Timing is perfect too, as I just retired from private practice. 
Further, I have no need for a multi-year employment contract. Quite frankly, that can wait until 
after my first year of public service. My most recent compensation was $ 173,000. Going forward 
compensation is of course negotiable and done on a good faith basis. 

I have absolutely no political background. Quite frankly, I do not know anybody in political 
circles or that has influence. Alternatively, my entire career has been based on providing sound 
financial, business and engineering advice. I am a Buffalo bom and bred guy with the highest 
level of personal integrity. References will speak to my business ethics, honesty and 
perseverance. 

I understand the intense public scrutiny here and have the experience and demeanor to handle it. 
Rest assured as commissioners you will have no headaches. My appointment as Executive 
Director can be examined under a microscope by the Erie County Legislature and the NYS 
Authorities Budget Office. 

Thank you this consideration. 


Very tmly yours. 


H. John Mye III 










